
Training programme: mobilising fishing communities

1. Rationale for the programme
In 2011 Masifundise initiated the Pan African Programme for Small-scale Fisheries in response to a 
prior number of regional and international workshop which called for greater collaboration and 
networking between organisations working with or representing small-scale fishing (SSF) 
communities in Africa. The primary aim of the programme is to build the capacity of SSF 
organisations to organise and mobilise fishing communities, enabling them to participate more 
effectively in decision making at the national, regional and continental levels. 

Partner organisations were identified during 2011 and a Pan African workshop was hosted in 
November/December 2011. Representatives from organisations across the continent participated in 
the workshop. Much of the programme and discussions centred on the challenges facing small-scale 
fishing communities and the organisations that represent them. 

Out of these discussions it became apparent that the lack of organised, mobilised fishing 
communities in Africa is the primary obstacle in addressing the marginalisation of small-scale fishers 
on the continent. All of the other challenges flow from the fact that fishers, and women in particular, 
do not have a voice and are excluded from decision making. 

Participant organisations consistently highlighted the need for capacity-building training that will 
enable them to organise and mobilise communities more effectively. 

2. Programme aim
The aim of the programme is to provide training to the leadership of small-scale fisher organisations 
in Africa, building their capacity so that they can facilitate the organisation and mobilisation of 
fishing communities effectively in their home countries.

3. Strategies/methods
The programme will commence with a 2-week training workshop. The participants will then return 
to their communities to implement what they have learnt, returning for a 2-week follow-up 
workshop after 3 months.  This cycle will be repeated for 3 years with each training workshop 
building on the work and feedback of the previous one. 

During the training workshop specific tools and methods will be imparted to the participants. In the 
follow-up workshop participants will discuss what worked, what didn’t work and how the methods 
and tools can be improved. This feedback will inform the content and methods of the subsequent 
training workshop.

Ideally, the programme should be set up with a “train the trainer” component so that the approach 
can be applied as widely as possible.  The need to mobilise communities is not unique to the small-
scale fishing sector. The training tools and methods will be made available to civil society 
organisations within different sectors - such as small-scale farming for instance - where the course 
could be adapted and applied very easily and with great effect. 



4. Outputs
The output is the empowerment of partner SSF organisations in African to work more effectively 
through equipping them with the tools, methods and strategies to organise and mobilise fishing 
communities. Best practise applied in other sectors

5. Participant organisations
We are in contact with 22 organisations who have actively partnered in the programme. We have 
also identified a further 52 organisations working with or representing small-scale fishers who would 
be relevant to consider for this training. 

6. Next steps
The duration of the programme will be three years and will commence at the beginning of 2013. 
During 2012 preparations will focus on (1) researching existing training modules and developing 
training materials; (2) securing funding; and (3) identifying trainee organisations.


